
St Margaret’s, Crick 
~Sharing Jesus~ 

 
Minutes of the PCC Meeting on 24th February 2021 

Held at 7.30pm via Zoom. 
 
ITEM MINUTES ACTIONS 

 Attendees:  Rev Graeme, John Rogers, Ron Parker, Dave 
Milne, Hazel Gault, Sheila Robinson, Zona Dipple, Kent 
Polley, Ian Jones, Lyn Johnson 

 

1. Opening prayers:  
Rev Graeme gave the opening prayer. 

 

2. Apologies:  
None 

 

3. Minutes from 13/01/21:   
Were agreed as accurate 

 

4. Matters aris ing:  
The wedding co-ordinator role needs to be clearly defined. 

KP to 
complete by 
31/03/21 

5. Vicar’s report: 
GA is loving his new role.  He has been met with much 
kindness. His wife (Judy) is a little frustrated by the delay to 
moving into the village as currently travelling to and from 
Coventry, but hopes to move to the village in April.   
GA is walking around all 3 villages at least twice weekly. 
Been spending much time on the development of online 
services and ministering within the constraints of Covid.  He 
wants to provide increasing opportunities for worship.  His 
first online Holy Communion was very much appreciated 
and there are many more services planned to support all 
three parishes. 
 

 

6. SWOT output: 
The PCC met in January to review its progress in the last 12 
months.  Another strengths and weakness analysis was 
produced, shared and discussed.  GA asked each member 
of the PCC what it felt the priorities should be going 
forward and a summary of their comments follows. 

• Back to basics theology to bridge the gap. Effective 
evangelism.  

• Social events as an integral part of the culture of the 
church.  

• Families and Children strategy and culture change. 
Providing opportunity. Young people not just 

 



consumers, but participants. Bridging the gap 
between very young ones and older people. Lost 
generations.  

• Hearts and minds focused on what God wants. 
Discernment.  

• More consistency and continuity. Clarity of 
organisation.  

• Keep online services going. Online brilliant. 
• Alpha course. Home Groups, Messy church 
• Become more representative of the community we 

serve and are part of. Talk about Jesus. 
• Stopping things. Discernment process. Prayer. 

 
7. Online Services Review: 

Small group met twice in Feb.  It concluded that although 
GA is visible it didn’t want to abandon what had already 
been achieved.  GA now filled the absence of weekly 
worship with both pre-recorded and live (ZOOM) services 
for Yelvertoft and Lilbourne. JR proposed Crick has a 
weekly service. 

• 1st  and 4th Sunday – Morning Praise 
• 2nd Sunday - Holy Communion  
• 3rd Sunday – Songs of Praise. 
• 2nd and 4th Sunday – Little Saints Service 

Crick will stop doing separate meditations and instead the 
homily will be included within the weekly service.  (Homily 
length 5-10 minutes) 
There followed discussion about the different formats of 
both recorded and live services and the technical details 
surrounding their delivery. 
The suggested service pattern was unanimously agreed.  
GA will record a monthly Holy Communion for the 
benefice. 

JR to 
continue 
facilitating 
the online 
services for 
Crick 
 
GA to 
provide the 
worship and 
support 
ongoing 

8. APCM date: 
The Annual meeting needs to be held before the end of 
May and the Churchwarden’s report must be prepared and 
agreed beforehand. 
Date of APCM: Weds 12th May 7.30pm 

KP to 
prepare 
report by end 
of April. 

9. Safeguarding: 
ZD shared the guidance for the PCC.   
We all need to complete the C-0 Safeguarding Training.  
Churchwardens and Tower Captain must do C-0 and C-1, 
plus all those who facilitate at Little Saints on a Monday. 
ZD will forward the safeguarding training access 
information. 
ALL PCC to complete DBS checks after the May APCM.  

ZD circulate 
training 
details. 
 
All  PCC to 
complete 
relevant 
training. 



10.  The March wedding has now been postponed until 18th 
September. 
 

 

11. Quinquennial Inspection: 
Imminent and awaiting safe access to the Church by John 
Barker who will conduct it. 
IJ, who has all the necessary electrical certificates will 
conduct the necessary checks for SM’s 
 

IJ 
To complete 
electrical 
checks 

12. Treasurer’s Update: 
The income is slightly improving from planned giving.  
There was a discussion about claiming gift aid which can 
easily be noted by the giver in either an email to the 
treasurer, or using one of the giving envelopes.. 
GA requested a copy of the Crick accounts. 

DM to send 
accounts to 
GA. 
LJ to add 
stewardship 
to March 
agenda. 

13. FOSM:  
Servery update.  There has been a problem with the new 
boiler which is leaking and we are awaiting a replacement 
due this week.  Progress is slow and in the hands of the 
builder! 
There is another problem with the screen in the chancel, 
which is stuck.  DM waiting for an engineer to fix it. 

DM to 
monitor 
completion of 
server work. 
 
DM follow up 
on screen 
repair. 

14. AOB: 
1. Welton Baby Project. Is a charity that collects 

clothing for babies and distributes them to families 
in need.  HG has volunteered to be the link for Crick 
and requested that the church porch could be a 
depository for donations.  This was agreed. 

2. Crick Good Neighbours (CGN): contacted GA to 
request a sharing of foodbank donations between 
Rugby and the needy within Crick.  There are many 
people in the village now struggling as an outcome 
of the pandemic.  GA had spoken to BB who leads 
on the foodbank collection.  She and SM from CGN 
have agreed to meet regularly and share the 
donations appropriately.  PCC fully supported this 
outcome. 

 
HG to put a 
donation box 
into the porch 
 
 
 
 
LJ to email 
SM and share 
the PCC’s 
decision. 

15.  Date of next Meeting: Wed 31st March.  7.30pm 
This is the Zoom link: 
https://us02web.zoom.us/j/89467014355 
 

 

16. The meeting closed at 9.30pm with a final prayer  
 


