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12 May 2021

St Margaret of Antioch Church 

Annual Parochial church Meeting (Via Zoom)  

Wednesday 12th May 2021 at 7.30pm 

Opening Prayer 

      Agenda  

VESTRY MEETING 

To elect two Churchwardens for the coming year 

APCM 

Apologies for absence 

Minutes of 2019 APCM 

Notification of any questions 

Electoral roll update 

Appointment of Electoral roll Officer 

Annual reports 

Financial review 

Presentation of the Audited Accounts for the parish for the year 
ended 31st December 2020  

Appointment of independent examiner of accounts 

Adoption of Reports 

Election of Parochial Church Council 

Appointment of Sidesmen 

PCC MEETING 

Election/confirmation of Secretary and Treasurer 

To elect a Vice-Chair 

Election of Deanery Synod representative. 

Chairman’s closing remarks 

All members of the Parish are welcome to attend these meetings but only those on 
the Church Electoral Roll may vote at the Annual Church Meeting 
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Record of Minutes from 

ANNUAL PAROCHIAL CHURCH MEETING 

at 

ST. MARGARET’S CHURCH, CRICK 

Thursday 11th April 2019, at 7:30pm 

Present: The Rev. David Lake (Chairman), Dave Milne & Sean Brazier 
(Churchwardens), Michala Mason (Secretary), Sheila Robertson (Lay Pastoral 
Minister), Brian Hemmings (Stewardship Officer), Kent Polley, Sue Milne, Ron Parker, 
Loraine Winn, Andy Hopkins, David & Chrissy Turner, John Rogers, Lyn Johnson & 
Ann Ward. 

David Lake opened the meeting with a prayer. 

VESTRY MEETING: Nominations had been received for: 

Kent Polley (proposed by Barbara Brazier, seconded by Sheila Robertson) 

Sean Brazier (proposed by Sheila Robertson, seconded by Kent Polley) 

These were the only proposed nominations, therefore no election was required. 
Confirmation of the election was agreed for the following year.  

David explained that he came to Crick in 2005, and at that time Dave Milne was 
already a Churchwarden. But by 2007, he wasn’t, and how that happened is a 
constant source of regret for David, because he didn’t (at that time) completely 
understand the churches’ institutions and laws. St Margaret’s Church took a vote 
regarding the appointment of Churchwardens and someone opposed Dave, and 
they were duly elected instead of Dave. David said that he’s never seen a man 
respond with such humility as Dave did that night. About 2 years later, Dave came 
back to him and said “I think you could do with a little bit of help.” David asked 
what kind of help he was thinking of? Dave said “I’d like to stand again as 
Churchwarden,” and he has stood ever since. David stated that he has an enormous 
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debt of gratitude to pay to Dave; first as the Churchwarden who welcomed him to 
the church and helped him as he began his ministry, and secondly as the 

Churchwarden who supported him personally, and for all he has not only done for 
him, but everything he has done for St Margaret’s Church all these years. David 
thanked Dave, explaining he is enormously appreciated, not only by him, but by the 
church as a whole.  

David thanked Sean Brazier for continuing as Churchwarden for a second year, and 
to Kent for joining the team. David highlighted that he is looking into providing 
some training for our Churchwardens this year, to help, support, advise and guide 
them in what is a very involved role.   

1. Apologies for absence: Karen Hopkins, Ray Smith, Sue Herrington & Irene 
Hopper. 

2. Minutes of the 2018 APCM: These minutes were agreed and signed as a true 
record by David Lake. 

3. Matters arising: Nil 

4. Notification of any questions: Nil 

5. Electoral Roll update: David Milne concluded that there are currently 55 people 
registered on the Electoral Roll. David explained that according to the Synodical 
Government Measure Act 1969, that entitles us to 9 PCC members. David 
explained that the electoral roll is always open, so if anyone would like to be added 
onto the register they can be added at any time, and to please inform Dave Milne 
to ensure your details can be added. It entitles members to ask questions at this 
meeting, or to propose something, or take part in this church in a much more 
significant way.  

6. Appointment of Electoral Roll Officer: Dave Milne agreed he was happy to 
continue this role and was thanked. 
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7. Annual Reports: These have been available for the last fortnight for parishioners 
to read. Sheila Robertson offered an addition to the Children’s Reports, explaining 
how encouraged she and others have been with the contact between the young 
and older generations within St Margaret’s Church. She encouraged everyone that 
children’s work is very possible, no matter your age, and encouraged new members 
to participate in future children’s work if they have an interest in doing so.  

Brian Hemmings stated that he enjoyed reading the reports, particularly the 
Foodbank and Alpha Reports.  

Lyn Johnson explained that she was a member of the PCC at her previous church, 
which was a much bigger Parish Church. Yet she has been so encouraged by the 
amazing things that we do here at St Margaret’s, and that we should be so proud of 
what we do here, on a tight budget, with some of the most devoted, committed, 
loyal people. Lyn feels very blessed to come to St Margaret’s and to be a part of the 
church community. Lyn thanked us all for what we are doing. David thanked her for 
her kind words, and she was welcomed into the church family. 

8. Financial Review:  

Presentation of Audited Accounts for the year ending December 31st 2018 

Dave Milne explained that last year, we did make a £3.5k loss on paper, but that 
was purely because he was not in a position to fully pay the Parish Share due to 
the fact that Peterborough do not pay us Gift Aid until January. We didn’t 
however make a loss, we just about broke even. The previous year, we made a 
loss, so we are improving. Regretfully, we are not likely to meet our Parish Share 
this year as Peterborough are asking for £24k which is a lot of money to raise. 
Planned giving is usually approximately £13k for the year, so unless we are able 
to raise more funds via fundraising or parishioners donate more money in weekly 
offerings, or planned giving we are still unlikely to be able to pay this amount. 
All other outgoings were paid in full. We are doing the best we can in the 
current climate, and things are improving.  

Lyn Johnson highlighted that she feels we are most creative in the way we raise 
money, we are ceaseless and keep coming up with new ideas to both raise 
money, and get people to come and participate in church. Chrissy Turner 
agreed, and thanked the team for our fundraising efforts, encompassing and 
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encouraging younger families. Chrissy felt that by both children’s events, and by 
having 2 Little Saint’s on Sunday Services, that it will encourage and regenerate 
the growth of our church.  

David Lake explained that in 2005, St Margaret’s was quite a wealthy church due 
to the Jack Wills Legacy (which was around £80k), which was invested in a 
portfolio. We used to skim the profits every year to pay the bills and Parish 
Share, but because of this, we got out of the habit of needing to raise money 
and being generous, and the need to do mission. He explained that Michala 
Mason has recovered that generosity when she took over the fundraising role, 
and now on Easter Monday, we will have over 100 children attend St Margaret’s 
Church. It had to be done, and there is a new sense and spirit of generosity, and 
he is grateful to Michala for starting that, and to all who are part of it. David is 
not giving up on paying the Parish Share as we are making great improvements 
and initiatives in order to fund it.  

David Turner explained that one of the highlights for him last year was the Palm 
Sunday Procession of ponies to the church with all the children and families 
following behind. There were 4-5 regular parishioners, but the vast majority were 
Little Saints on Sunday families – and they were prepared to walk alongside the 
older generation and make that visible witness together.  

Dave Milne explained that we are very lucky that we have the ‘Friends of St 
Margaret’s’ looking after the building. Chrissy Turner agreed stating it is a great 
tribute.  

Ron Parker asked about the Land Rental Income. Dave Milne explained it was 
due for review this year and we have been advised to keep the rent the same.  

Sue Milne asked about the idea about having a mobile phone mast in the church 
tower. Brian Hemmings explained that he has registered St Margaret’s with the 
company that surveys the need for mobile masts – St Margaret’s is on their list 
and we will be contacted if a phone company would like to erect one here.  

9. Appointment of Independent Examiner of Accounts: David Holmes was happy 
to continue in this role and was re-appointed as independent examiner of the 
accounts for the next year. He was thanked for his tireless help with managing 
and auditing the church accounts. 
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10. Adoption of reports: All reports and accounts were adopted unanimously 

11. Election of the Parochial Church Council:  

The elected members of the PCC for 2018-2019 are: 

12. Ex Officio Council Members: 

David Lake – Minister 

Kent Polley & Sean Brazier – Churchwardens 

13. Elected Council Members: Dave Milne, Michala Mason, Zona Dipple, Brian 
Hemmings, John Rodgers & Ian Jones. Lyn Johnson and Hazel Gault have been 
asked to join as PCC members and they have duly agreed, which brings our total to 
8 members; 11 including the Rector and Churchwardens. 

 14. Appointment of Sidesmen:  

1st Sunday’s: Hazel Gault (Matins) & Michala Mason (BCP) 

2nd Sunday’s: Robin Ledson with Sheila Robertson covering 

3rd Sunday’s: Sue & Dave Milne 

4th Sunday’s: Ray & Carole Smith 

David Lake stated that this is still a bit light, and encouraged anyone who would like 
to, to join the team. Lyn Johnson offered to be a ‘floater’ when required. Sheila 
explained how well Ray and Carole set up on 4th Sunday’s and how warm the church 
is when she arrives, which really makes a difference in the Winter months. This led to 
a discussion regarding the cost of heating the church. 

Sue Milne stated that it is expensive to heat such a large building, and suggested 
that if Peterborough reduced the Parish Share, then we could have the heating on 
for longer. Lyn explained how a warm church makes such a difference, as it’s more 
welcoming and will attract people to return to services if they are warm, which in 
turn will assist with funding as they will donate money during services etc. David 
Lake explained how important it is to meet the payments of the Parish Share, as 
once he retires, if the Parish Share has continually not been met, Peterborough may 
not provide a vicar for future services and St Margaret’s will become a ‘Festival 
Church’ with services only running on special dates.  
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David Lake asked if there were any other questions. Dave Milne mentioned that the 
Tower Captain (Nick Hiams) has asked for a fund to be set up and ring fenced for 
the Tower/Bells. Dave has agreed to set this up for Nick.  

Sheila Robertson highlighted the fact that we are very privileged to have visiting 
clergy that cover David when he is not here, but they do tend to be elderly, and it 
has been noted that the step by the communion table in the Lady Chapel is quite 
difficult for them to see, especially if they wear bi-focals, and it was suggested that a 
white line be placed on it to make it more obvious and prevent any injuries.  

Andy Hopkins raised a concern on behalf of Karen Hopkins and Irene Hopper 
regarding the church cleaning. He noted that a church near to Crick has a ‘cleaning 
team’ that meet in the church once a month to clean their church. Karen and Irene 
are doing this alone in St Margaret’s currently, and due to the size of the church, it is 
too much for them. Sean Brazier explained he has also been doing some cleaning. If 
no further help is offered, then both Karen and Irene will stop performing the 
cleaning as of August/September. Sheila explained that at Yelvertoft, within their 
team of cleaners, only one of them attends church. They do an amazing job. 
Cleaners do not have to be regular church-goers, just people that would like to 
help. John Rodgers explained that there are 9 members on the clock-winding rota 
that do not attend church, yet they help with monthly clock-winding. David Lake 
also explained the same is true with our Bell Ringers, and there are people in this 
village who are disposed in friendship towards this church, and want to do things to 
help, but we need to make the connection to bring them in to help. Sue Milne 
suggested there may be people in the village that are interested in English Heritage 
and may be interested in helping clean and maintain our church.  

 15. Chairman’s closing remarks: David thanked everyone for their attendance. It 
has been a lively evening, and David has enjoyed the encouragement. He hopes he 
has responded fully to all the questions and comments regarding where we are 
falling short and how we can improve.  

David explained that on the front cover of our reports there is a quote, “There is 
one body, but it has many parts…” (1 Corinthians 12:12). When Paul said, “There is 
one body but many parts” you don’t need a Vicar to tell you that Paul was speaking 
about the church. But if it’s been a while since you reflected on just what that 
means, consider this by way of illustration: have you ever heard anyone say after 
hurting their finger, “The finger has a pain.”  
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No, if our finger is hurting we say, “My finger hurts,” or “I have a pain in my finger.” 
The use of the first person singular ‘I’ or the personal pronoun ‘my’ tells you the 
body has a unity. That, Paul says, is how the church should be.  

So, what encouraging signs of unity are there in our church – or the body of Christ if 
we’re going to stay with Paul’s illustration?  

Well, the unity of our church is made when we come together in collective acts of 
worship, just as much as it is shared with our community in celebration when 
someone becomes part of Christ’s body (which we call baptism), as well as the 
occasions of the Christian year which we celebrate together. But that unity is no less 
expressed whenever we find ourselves suffering or experience bereavement 
because as Paul puts it in another place, “Rejoice with those who rejoice and mourn 
with those who mourn,” I hope you’re as encouraged as I am by how we do these 
things for each other, with our community and for one another as a church.  

But the unity of the church has a connectedness that is even greater than that. 
Because Paul goes on to say in this passage, “The eye cannot say to the hand, I 
have no need of you.” What did Paul mean by that? 

He meant of course, that we need each other. I certainly need you – I need you 
sometimes to be my eyes and my ears – and you need a church leader, a finger, 
sometimes, to stay with the metaphor, which points the way. And when we follow 
that model, the danger of a dependency culture, in which the congregation 
becomes dependent on the Vicar, or the Vicar becomes dependent on the 
congregation ceases to exist. Instead we become interdependent, which is not a 
word Paul knew, but one which he would undoubtedly have agreed with.  

Not one part of the body ever asks the other members, how can you serve me, but 
each part of the body serves the others for the greater good. That is how we know 
we are a body.  

We can survive without some parts of the body working of course, but we won’t 
function effectively and there will certainly be some things we cannot do. But the 
most vital and necessary parts of the body, the bits we cannot do without otherwise 
we cease to live, are often hidden from sight – the heart, liver, at least one lung. 
Maybe that illustrates the importance of people who do things quietly, unseen and 
unrecognised – people who are vital to the work of the church. I want to take this 
opportunity tonight, to thank them as well as you for all that is done for our church, 
but which often goes unseen – but never un-noticed by God. But tonight, I see you 
just as you see me. You and I together are the visible representation of the parts of 
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Christ’s body here in Crick. Keep these words of Teresa of Avia, the 16th century 
Spanish Nun in mind, and write them on your hearts… 

Christ has no body now but yours 

No hands, no feet on Earth but yours 

Yours are the eyes 

Through which he looks with compassion on this world 

Christ has no body now but yours 

Yours are the hands with which he blesses the world 

Yours are the hands 

Yours are the feet 

Yours are the eyes 

You are his body. 

There is one body… but it has many parts.  

The meeting closed with the Grace at 20:32pm. 
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St Margaret of Antioch Church Crick 

Annual Report 2020-2021 

Our Aims and Purpose:  
Why do we do what we do? It is a profound question, and one that can so easily be 

lost. If we are Christians, we are a few things. Firstly, we are adopted sons and 

daughters of our Heavenly Father. We are also subjects of our Lord in His kingdom. 

He is our Father, and loves us so, so much that he even died for us in Jesus Christ. 

He is also our Lord. He is not democratically elected, and does not need our loyalty 

or approval. He is God, and expects to be obeyed. 

Whatever we do, and however we do what we do must, must, must, come from that 

foundation. As we live our lives focusing on our Lord, we find the very life of God 

doing amazing things inside of us and through us. It not only changes what we do, 

but how we do what we do. 

As we go into the next year, let us all make sure that whatever we do, and how we 

do it, comes from those foundations. This is the "why", the foundational "why". 

Objectives and Activities: 
Life is complicated, and that can easily spawn so many objectives and activities. 

Then we add COVID-19 into the mix, and it all gets more complicated. So what are 

our objectives and activities? They need to be three fold. Firstly, they need to foster 

a growing relationship with God. Secondly, they need to foster a growing 

relationship with each other. Thirdly, they need to express the character of God. As 

long as our objectives and activities do that, then we are on the right track.  

Structure, Governance and Management. 

Churchwarden’s Report 2021 

Background: 

St Margret’s PCC- Parochial Church Council has the responsibility of cooperating with the 

rector, the mission of the church throughout the whole parish of Crick and the benefice.The 

PCC is a charity exempted from registration with the charity commission. 
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Membership:           
Members of the PCC are either ex-officio or elected at the APCM (Annual Parochial Church 

Meeting) in accordance with the Church Representative Rules – these have subsequently 

been ‘updated’ to take account of Covid 19.       

In January, we had a new Rector, Reverend Graeme Anderson.              

Kent Polley (Churchwarden), John Rogers (acting Churchwarden), Hazel Gault, Ian Jones, 

Lyn Johnson (Secretary), Dave Milne (Treasurer), Zona Dipple (Safeguarding) and Sheila 

Robertson, (ex-officio). 

St. Margaret’s Church is supported by the independent charity,  Friends of St 
Margaret’s (FOSM) Dave Milne is currently the chair.  FOSM raises funds for the 
fabric of the church. Most recently it raised the funds for the servery and provided a 
bridging ‘loan’ (since repaid) to the PCC for the repair of the collapsed ceiling. 

Other linked groups which sustain St Margaret’s Church include: Church Flowers and  

Church Cleaning. 

Church attendance:          
This year was dominated by our online provision.   ‘Normal services’ had a weekly average 

of 84 viewings over the year, excluding our Nativity Service, which achieved 178 viewings, 

and the Carol Services an outstanding 329! The ‘Meditations’ achieved an average of 65 

viewings and ‘Little Saints on Sunday’ services achieved an average viewing of 29.  

These figures are higher than the church attendance figures of the past two years, 

averaging 23. 

The church has been open for private prayer and is currently open on Sunday afternoons 

from 1 till 4pm. 
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Sunday Service Rota (revised for 2021) has been approved by our Bishop. 

Review of the year: 

Minutes of PCC meetings are available in the Porch of the church and on the St Margaret’s 

website.           

Several funerals were held. A recent wedding had to be cancelled because of the lockdown 

but will now be taking place later in the year.      

Special services continued to be held through the year, online, with many in the 

congregation contributing. 

Fabric of the building:          
The Quinquennial (church building survey) will take place this year after a delay due to the 

Covid lockdowns.           

As part of the servery development, supported by the fundraising of FOSM, a new vestry 

has been created at the base of the tower. This also contains a fabulous ancient stairwell. 

Financial activities:           
The Diocesan Parish Share is used largely to pay staff, many of which are clergy, and 

maintain tied housing. The majority of income comes from the Parish Share, which is a way 

of asking each benefice for a sum of money each year. The Parish Share formula is 

submitted to Diocesan Synod for comment and then voted on. St Margarets paid £9,420 

towards our Parish Share of £25,420.  Our shortfall was £16,000.    

Service (9.45) Service type

1st Sunday Little Saints All Age Service

2nd Sunday Holy Communion

3rd Sunday Little Saints All Age Service

4th Sunday Songs of Praise

5th Sunday United Benefice Service

Midweek Monday ~Term Time 1:15-3:30pm   Little 
Saints pre-school group 

Wednesday 10:30am Holy Communion
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Planned giving has increased from £15,000 to £25,000 inclusive of Gift Aid. We thank John 

Rogers for his sterling work in this area." 

Financial statements:         
These are prepared for the PCC in accordance with the church accounting regulations using 

the ‘receipts and payments basis’ by David Milne and were independently examined by 

David Holmes in February 2021. 

The PCC had no financial liabilities other than the diocese as of 31st December 2020. 

A copy of the balance sheet is attached to this report. 

Kent Polley. Church warden  

Deanery Synod: 
Crick is one of 43 parishes within the Brixworth Deanery and may elect one deanery 

synod representative at the APCM. The Deanery is a conduit for information and 

questions between parishes and the diocese. There are 3 or 4 meetings a year with 

coffee on arrival and worship at the start of the two-part meeting. One part, deals 

with the business affecting all parishes including Parish Share, clergy appointments 

and news from Diocesan Synod. The other section usually involves a visiting speaker 

on a relevant issue for the church in today’s world. These speakers and discussions 

can be very thought provoking and representatives report back to their PCC. 

Sharing good practice, difficulties and missional ideas is very helpful and 

encouraging and stimulating to individual parishes. 

Lay members should be  

• Committed to prayer, positively seeking God’s will for mission and open to the 

prompting of the Spirit  

• Able to see the bigger picture, understand and accept differences of view 

• Committed to mission, growth and engagement across boundaries  

• Open to new/different approaches and willing to listen to and learn from others, 

share ideas and experience and embrace change   

• Able to provide inspiring feedback to your PCC/congregation.   

Could this be you?  

Sheila Robertson      
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Safeguarding: 
Our yearly audit was completed and sent in by Sheila Robertson.  

The PCC are currently completing their C0 and C1 Safeguarding courses online.  We 

have kept the church clean and safe for our congregation during Covid restrictions 

and I’m pleased to report that we have had no concerns or allegations raised this 

past year. 

Zona Dipple 

Achievements and Performance 

Worship 

Lay Ministry and Meditation: 
My experience of lay-preaching reached a new intensity during the interregnum. 

I have to say that I felt unworthy to do this, but it has been a rare privilege. For each 

service there has been much research into the texts with cross-referencing and 

background reading. There has been some frustration as I went looking for 

resources in books in my library which I had read years before but Google has been 

a great help. 

Meditating on texts and putting myself in the place of each person in a parable and 

seeing it through their eyes and then coming back to it again and again has brought 

a vivid sense of the meanings at different levels. Try it with a parable and you will be 

surprised at how your perceptions change over time with each reflection. 

Then there is the relating it to the present situation, personally, socially and 

politically; it has to be made relevant to the 21st Century.  

Covid restrictions lead to on-line services and meetings and we were surprised at 

how our congregations have grown and it has introduced a new dimension; we were 

now having to try to make our preaching relevant to people who were outside of the 

church; it became not just worship but missional outreach 

Ron Parker.   

Church services and moving online: 
 St Margaret’s church building in Crick may have been closed for long periods in 

2020* but St Margaret’s church – the worshipping community – was very much open 

and full of welcome when we moved our services online.  From March 2020 we 

offered a range of pre-recorded formats each week including Morning Praise, St 
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Margaret’s Meditations, Little Saints on Sundays, and Little Saints on Mondays. 

Additionally, we also offered services to mark Easter Day, Remembrance Sunday, 

Christmas Carols from Crick, a children’s Nativity and United Benefice services on 

the 5th Sundays in May, August and November.  It is notable that, for some online 

services, the number of ‘hits’, has been over 100, which far exceeds the number 

attending in church.  The Holy Spirit has been working in our lives to reach out into 

our community in new ways and lay the foundation for evangelism.  

  

*No services were held in church from March to August 2020.  We reopened for 

private prayer from July and services were restarted from 6th September until 

24th December when we decided to again close the building because of a 

resurgence in the circulation of Covid-19. 

John Rogers 

Little Saints: 
We continued with Little Saints as long as we could face to face, and then when we 

had to close we decided to do a weekly online video. This followed the same format 

as when we met in person, with a welcome song, a Bible story and then a craft the 

children could make. We made 15 of these videos over the summer and when the 

children returned to school, we moved to twice monthly videos on a Sunday. These 

were along the same lines, but with a cartoon style story, a chat about the theme 

and then a craft. We are currently reviewing how we continue with this are hoping to 

be back to our Monday Little Saints meetings as soon as possible.  

Zona Dipple 

Prayer 

Prayer and Contemplation Group: 
We set up this group following a discussion at Crick PCC. An initial trawl produced 

six interested members including myself. We have had three meetings since. 

At the first, we chose two books to read, ‘Into the Silent Land’ by Martin Laird and 

‘How to Pray’ by Pete Greig. Both are excellent but we have mostly used Laird.  

 We have had three meetings at irregular times the first being on the 21st September 

2020 and we all expressed our feeling of having reached a glass ceiling in our prayer 

life and yearned for more. 
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In both books the point is made that, for most of us, prayer is very wordy and that 

we leave little time for stillness and watchfulness as we listen for God’s voice. Laird 

gives many quotations and practical advice from those spiritual experts, the saints. 

We have agreed to continue meeting to exchange our experiences of the practice 

of silent contemplation which we have embedded in our usual prayer times. We 

don’t seek for spiritual highs but see it as a rather risky adventure when God’s 

message may turn us upside down. ‘It is a dreadful thing to fall into the hands of the 

living God’, as it says in Hebrews 10:31, but we trust in the ‘Good Shepherd’.   

Ron Parker 

World Day of Prayer: 
This is an international ecumenical Christian initiative, celebrated in over 170 

countries each March. It brings together women of various races, cultures and 

traditions in a day of prayers rolling around the world from East to West.  This year, 

the traditional service at Crick URC could not take place.  Faced with how to salvage 

some funds to help deserving causes, the limited number of booklets was 

distributed, inviting people to read them and to donate the following day if desired.  

We were delighted to collect over £200, money that otherwise would have been 

lost. 

Sue Milne 

Outreach  

Wider communication: 
The challenge of the Covid 19 lockdown became an opportunity for innovative ways 

to communicate with our community and beyond.  The website was launched in 

October 2019, and it has served as a platform for information and guidance about 

services, events and the church.   

In January 2020 the PCC discussed how it could better reach out to a wider 

community and Covid, ironically, was the catalyst. In April St Margaret’s Voices was 

started as a weekly newsletter containing ten ‘bite-size’ articles. To date we have 

produced 57 editions, contributed to by over 50 different people, including 9 

children.  It goes into over 100 homes, either by email, hand delivered, or randomly 

picked up in Crick post office.  This represents a far greater reach than our Crick 

church community!   

Additionally our online services are reaching out through the accessibility of 

YouTube and the flexibility of ‘anytime’ viewing. And John Rogers promotes these 
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through our Facebook page.   Modern technology and social media has certainly 

been an outreach enabler for us this year. 

Lyn Johnson 

Mission and Evangelism 

Foodbank: 
This year has been a difficult one for everyone and the food bank has been greatly 

affected, with need on the increase. When writing the report last year we were 

worried that the amount of donations would reduce, as people struggled to support 

themselves and with food shortages in stores. Happily, we are glad to report our 

monthly donations have doubled and our big collections at Christmas, Lent and 

Harvest have been amazing. At Christmas we collected 340kg which is our highest 

amount. We have also received monetary donations, which are directly donated or 

we buy food from the most needed list. £300 was also raised in sponsorship for the 

Race Against Hunger. 
Crick good neighbours have approached us with the possibility of supporting the 

Crick community, if a need is identified. The donations would be divided between 

the food banks, as we continue to support Rugby.  
The collection box was moved to the porch while the church was closed and we will 

keep it there when church reopens, as it has worked well because it is accessible 

24/7 and it’s easy to find. 
Ourselves and Rugby food bank are extremely grateful for your continued support 

and we receive regular updates and thank you letters from the food bank. 

Barbara Brazier 

Discernment of a new leader 

On January 31st Rev. Graeme Anderson was licensed as our Interim Rector. He has moved 

from a very senior post in the diocese of Coventry. He also had wider diocesan 

responsibilities. Even before he left his previous post, he was very much in touch with the 

leadership of the church to introduce himself and facilitate conversations that were not 

within the context of interviewing. This was much appreciated. 

  

Even though Rev. Graeme did not move into the Rectory until the middle of April, he has 

been seen around the village many times, and wants to be an active part of our community. 
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He has attended the two council meetings, and is already speaking with councillors 

regarding village/church matters. 

  

What is so important to Rev. Graeme is that the people in the village see Christ through the 

worshipping community at St. Margarets. 

  

Since he has been in post, he has given much to our online presence, and is actively 

building relationships with leading people in the church. There has been a rush of baptism 

and wedding enquiries in the parish and benefice. This bodes well for the future. We have 

also held a SWOT analysis, a children/youth review, and an online review since Rev. Graeme 

has started. 

  

Let us pray that we will daily discern our Lord's will for us, and our Lord will lead us to live in 

a wonderful and powerful way.  

Financial Review 

A copy of the annual accounts is attached. Covid had a disastrous effect on income 

resulting in a fall of ~£9k over the previous year (and that year was not good), the 

biggest reduction being in that from services. This coupled with a repair bill for the 

ceiling of over £6k left us with a shortfall on parish share of £16k. Fund raising was 

minimal. Expenditure on heating was lower due to closure and insurance payments 

remained static.  

Reserves on deposit amount to £552.83 and £705.15 in the current account to cover 

immediate expenses in the next year. We need to increase reserves to cover future 

contingencies, and not have to totally rely on the Friends of St Margaret’s for 

building maintenance (they being fully committed to the new servery and unable to 

help with the ceiling). 

The future is much brighter as pledged giving has recently increased dramatically 

and may well equal the parish share but to cover other expenses and rebuild 

reserves will require fund raising. 

Dave Milne 
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Friends of St Margaret’s: 

FOSM was set up in 2006 as an independent registered charity, to raise money for 

the restoration and maintenance of the church building. It does not fall under the 

auspices of the PCC, so this report is produced for the APCM as a courtesy. Our year 

runs from April-March but, for the PCC’s benefit, this report is for the calendar year 

2020. 

 Since our inception we have raised a great deal of money and it is no exaggeration 

to say that, without FOSM, the building would have been closed for safety reasons. 

Sadly, during 2020, the building has mainly been closed for other reasons. 

As the year began, we were looking to the start of work on the long-awaited servery.  

We had held two of our ever-popular Curry Nights when the lockdown axe fell, 

leaving us with just £420 from the two. Since then, we have lost around £2,400 from 

our anticipated events.   

We have, however, still raised over £6000 via membership, the 100 Club, Ride and 

Stride, Light for a Loved One, generous donations and the proceeds from John 

Winn’s beautiful bird boxes. 

After much unavoidable delay, work on the servery started on August 13th and we 

look forward to the day when we may be able to use it for the benefit of the whole 

village. 

None of our achievements would have been possible without the committee, other 

volunteers and the generosity of donors. I thank you all sincerely. 

Dave Milne (Chair FOSM) 
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